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1.0 Executive Summary
All 47 counties in Kenya are required by law to develop a five-year plan, dubbed 
the County Integrated Development Plan (CIDP). The current CIDPs in all counties 
will be implemented between 2018 and 2022. In this document, we summarize 
and analyze the contents of the current Kisumu CIDP as at May, 2019. It highlights 
the county plans which will promote enjoyment, protection and fulfilment of 
socio-economic rights in Kisumu County.

This publication highlights the profile of Kisumu County, county administrative 
units, planned 5-year projects, projection of resources required during the period 
under focus, and how to bridge the resource gap. It focuses on the following 
sectors: water and sanitation, land and housing, education and health. This 
has been informed by the fact that these sectors have a significant impact on 
marginalized groups living in the informal settlements of Kisumu.
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2.0  Introduction
The Public Finance Management Act 2012 requires all 47 counties in Kenya 
to formulate five-year development strategies known as County Integrated 
Development Plans (CIDPs). Therefore, a CIDP is a legal requirement for all 
Kenyan counties; it informs the budgeting process at the county level.

Kisumu County is one of the 47 counties established under the devolved system 
of government by the Constitution of Kenya 2010. The county’s population is 
estimated at 1,224,531 as at 20181.

Kisumu County hosts the third largest city in Kenya. It comprises five main urban 
centres: Maseno, Ahero, Chemelil, Katito and Muhoroni. Sondu, Pap-Onditi, 
Awasi and Kombewa are fast growing centres within the county.

The county is made up of seven (7) sub-counties: Muhoroni, Nyakach, Seme, 
Kisumu East, Kisumu Central, Kisumu West and Nyando. The sub-counties are 
further divided into 35 wards.

In this brief analysis, we have summarized the Kisumu County Integrated 
Development Plan (CIDP) 2018-2022, mainly focusing on strategies towards 
progressive access to basic services. The objective of sharing the summary is to 
trigger or inform public debate which is aimed at ensuring an efficient public 
participation process.

A total of Ksh. 66.3 billion will be spent on implementing the Kisumu CIDP (2018-
2022). The Water, Irrigation, Environment and Natural Resources Department is 
expected to be the largest beneficiary with an allocation of Ksh. 22.1 billion or 
33.3 percent of the total resources during the five-year period. However, the 
county projects an expenditure of Ksh. 53.2 billion, hence creating a budget 
gap of Ksh 13.1 billion which the County Government intends to raise through 
strategies such as Public-Private Partnerships (PPPs) and grants, among others.

This will be followed by the Health and Sanitation Department which will possibly 
be allocated Ksh. 10.2 billion during the five-year period.

1  Kisumu County Integrated Development Plan (CIDP) 2018-2022.
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3.0  Methodology
This report is based on desktop research and analysis using Kisumu County 
Integrated Development Plans or CIDP II (2018-2022). Relevant content was 
collected, analyzed and recommendations made for possible consideration. 
We collected data using Focus Group Discussions (FGDs) involving community 
partners, with further input from county officials through plenary discussions. 
The report focuses on the mandate of the County Government on access to basic 
services such as health, water, sanitation, land, housing and education as guided 
by the 4th Schedule of the Constitution of Kenya.

4.0  Citizen Participation in Implementation of 
CIDPs

Article 35 of the Constitution of Kenya makes access to information a 
constitutional right for all. Further, Article 201 makes public participation 
compulsory before government budgets and plans are approved by the County 
Government. Therefore, the law requires that citizens be involved in the design, 
implementation and oversight. Citizens can use the data and information from 
the county policy documents to monitor and track the planned and ongoing 
projects in their respective counties.
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5.0  Findings from the Sectors

5.1  Health Sector

Kisumu County has a total of 210 health facilities, out of which 94 are public and 
private dispensaries. The health sector in Kisumu is facing a number of challenges. 
These include malaria, a leading cause of morbidity in all age groups, despite the 
strategies put in place such as testing, treatment and distribution of mosquito 
nets in the community. The top five (5) causes of death in Kisumu County in all 
age groups are malaria, upper respiratory tract infections, diarrhea, skin diseases 
and respiratory diseases.

In 2013, the county had only 20 hospitals and 149 primary health care facilities 
(level II and III). Since then, 34 hospitals and 176 primary health care facilities 
have either been constructed or renovated. For more information on distribution 
of health facilities in Kisumu County, see Table 1.

Table 1: Distribution of health facilities in Kisumu County 
Facility type Public FBOs NGOs Private Total

Hospitals 21 4 0 9 34

Nursing/maternity homes 0 0 0 8 8

Health centres 35 6 1 3 45

Dispensaries 69 4 7 14 94

Clinics 0 1 9 19 29

Total 125 15 17 53 210

Source: Department of Health and Sanitation CGK (2018)

Currently, the doctor to patient ratio in Kisumu stands at 1:44,634 while the 
nurse to population ratio is 1:2,383 against the recommended World Health 
Organization (WHO) standards2 of 1 physician per 1,000 people while nurse to 
population ratio stands at 1:435.

Kisumu County has 1,848 health care personnel against a demand of 21,891. 
This means that they have a shortage of 20,043 health care workers. The gap in 
human resource for health is glaring and needs to be addressed urgently.

2 World Health Organization (WHO). Global Health Observatory (GHO) data. Accessed at: https://
www.who.int/gho/health_workforce/physicians_density/en/ on 13-05-2019.
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The health sector is facing additional challenges such as: inadequate supply of 
essential drugs; lack of organized support for Community Health Volunteers 
(CHVs); persistent socio-cultural and religious beliefs and practices which are 
barriers to good health outcomes; poor reproductive and sexual health outcomes 
and high fertility rates which has led to high levels of dependency rates.

The maternal and infant mortality rates are high according to the statistics 
provided by the County Integrated Development Plans. The prevalence rates 
of HIV/AIDS are high, currently at 19.5 percent against a national average of 
6.9 percent3. Other public health concerns in Kisumu County include health risk 
factors associated with lifestyle such as harmful use of alcohol, unhealthy diets 
and physical inactivity, and unaffordable and inaccessible health care.

Kisumu County, through its CIDP, has identified a number of possible 
interventions. These include enhanced supply of drugs to health facilities; 
conducting reproductive health education; provision of free emergency referral 
ambulance services for all Kisumu residents; structured compensation and 
facilitation of CHVs; and recruitment and deployment of health personnel.

Other possible interventions include increased allocation towards provision of 
medical care for HIV/AIDS patients; investing in preventive care through regular 
tests and screening exercises; promotion of public awareness and healthy living 
through civic education in schools and communities; completion of stalled health 
facilities; improving sanitation and environmental health services; embracing 
Public-Private Partnerships (PPPs) in provision of health care; establishing a 
universal health insurance scheme and generally improving health infrastructure 
and equipment.

Projects proposed in the Kisumu CIDP (2018-2022) under the health sector are 
presented in Table 2.

3  Centres for Disease Control and Prevention (CDC), (2018). Division of Global HIV & TB Country 
Profile for Kenya. Accessed at: https://www.cdc.gov/globalhivtb/where-we-work/Kenya.pdf on 13-
05-2019.



11

Table 1: Projects proposed in the health sector  

Project Name

Proposed 
Cost 

in Ksh. 
(millions)

Current Status

Stipends and NHIF 
contribution for CHVs

500 Kisumu County Government has started paying CHVs 
Ksh. 3,000, out of which Ksh. 500 is deducted for NHIF

Cancer treatment 
centre at JOOTRH

1,000 Groundbreaking ceremony for cancer centre already 
done

Refurbishment of 
JOOTRH

1,000 Work on refurbishment is ongoing

Number of modern 
MRI machines 
procured and 
installed in JOOTRH

200 Theatre equipment has been procured and installed in 
Kombewa, Ahero and Muhoroni
Kisumu County plans to install theatre equipment in all 
sub-county hospitals in order to decongest JOOTRH

Construction 
of morgues in 
Muhoroni, Kombewa 
and Nyakach

60 Construction of a morgue at Kisumu County Referral 
Hospital is ongoing. Health officials from Kisumu County 
Government expressed the need for the county to have 
a city morgue that could receive bodies from outside the 
hospital facilities

Kisumu County is 
planning to increase 
the average age at 
first sexual encounter 
(or debut) from 13 to 
17 years

27 The county plans to use sex education to achieve this 
objective. This is a serious issue considering that children 
as young as 12 years get pregnant. Kisumu County has 
enacted the Adolescence Young People Policy (AYPP) 
as one of the initial strategies aimed at addressing this 
problem

Mental health care 
services

3 These resources are inadequate to address mental 
health problems in Kisumu County considering that even 
the psychiatric ward at Kisumu County Referral Hospital1 
is under-staffed and congested

Enhanced referral 
system

64 Health officials informed the Hakijamii research team 
that the county government has already invested in 
eight (8) ambulances, out of which one is a state-of-the-
art vehicle which will serve senior government officials 
and visiting dignitaries. They described it as “a hospital 
on wheels”

Automation of 
patient records

Kisumu County Government reported an ongoing 
process to automate patient records to avoid the 
challenge of some patients seeking the same services in 
other facilities, thus hoarding drugs
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Recommendations for the Health Sector

1. Call for increased budgetary allocation in the CIDP towards mental 
health care from Ksh. 3 million to at least Ksh. 150 million for the period 
under focus;

2. County Executive to work on a formula to ensure resources generated 
from the health sector benefit the sector by ring-fencing such resources;

3. Hold regular consultative meetings between the County Executive and 
County Assembly to avoid lots of back and forth between the two arms 
of government, and to ensure quality plans and budgets are delivered 
by the County Executive;

4. County Government to adopt strategies such as timely preparation of 
procurement plans, among others, in order to improve low absorption 
of development budgets considering that during the first half of FY 
2018/2019 only Ksh. 107.34 million or 3.8 percent of the total health 
budget was absorbed4;

5. Employment of additional health personnel and ensure adequate 
amounts of drugs are made available at the health facilities;

6. Allocate resources for completion of stalled facilities;
7. Ensure that only legitimate (trained and registered) Community Health 

Volunteers (CHVs) get access to the stipends and NHIF;
8. Promote partnerships with Community-Based Organizations (CBOs) 

to provide sex education on Sexual and Reproductive Health Rights 
(SRHRs), mainly targeting those aged between 10 and 24 years.

5.2  Water and Sanitation Hygiene (WASH) Sector

Kisumu County lies on the shores of Lake Victoria and has huge potential in 
achieving sustainable development through the Blue Economy. This is the 
sustainable use of lake resources for economic growth, employment creation 
and improvement of livelihoods. The county is also endowed with rivers such as 
Sondu-Miriu and Nyando. According to the Water and Sanitation Programme 
(WSP) report of 2014, approximately 30.4 percent of the population in Kisumu 
use improved latrines; 31.3 percent use unimproved latrines, while 12.4 percent 
practise Open Defecation (OD). Additional information provided by Kisumu 
County officials reveals that they are working with UNICEF to implement a 
campaign aimed at reducing open defecation in the area.

4  Office of Controller of Budget (2018). Kisumu County Implementation Report: First Half Year. 
(PP. 123 - 129). Accessed at: https://bit.ly/2W3jed9 on 13-05-2019.
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According to WASREB’s Impact Report 2019, the percentage of Kisumu County 
water coverage stands at 76 percent, hours of water supply stands at 24 hours; 
revenue collection and efficiency stands at 93 percent; Non-Revenue Water 
(NRW) is 37 percent and sewerage coverage is 49 percent5.

Kisumu County generates 5,720 tons of solid waste every day, out of which 25 
percent is collected for open disposal at Kajulu dumpsite. However, recent media 
reports have indicated that some contractors are disposing waste at Kachok 
dumpsite which should not be the case as it is being relocated to Kajulu. There 
are opportunities in solid waste management such as collection, transportation 
and material recovery, as well as setting up of waste energy systems.

Water coverage in Kisumu County currently stands at 76 percent. Seme has the 
lowest water coverage at 29 percent against Kisumu Central Sub-County which 
has the highest water coverage at 72 percent.

Nyalenda “A” has the highest share of people accessing improved sources of 
water at 88 percent as opposed to South West Nyakach with the least coverage 
of 22 percent. Kisumu County has gazetted water supplies covering a total area 
of 956 square kilometres with an average water production of 38,308 cubic 
metres per day.

The gazetted water supply include Kisumu Rural, Nyakach, Muhoroni, Ahero, 
Dunga, Kajulu, Tamu, Koru Mnara, Awasi and Kibigori. The Water, Irrigation, 
Environment and Natural Resources sector is facing a myriad of challenges, such 
as: discharge of raw waste into the lake; invasion of water hyacinth and hippo 
grass; rapid urbanization trends and low investment in infrastructure and poor 
solid waste management.

Projects proposed in the Kisumu CIDP (2018-2022) under the WASH sector are 
presented in Table 3.

5  WASREB (2018). Impact 11 report: A Performance report of Kenya’s Water Services Sector 
2015/16 and 2016/2017. Issue No. 11.
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Table 2: Projects proposed in the WASH sector  
Budget item Cost in Ksh. 

(millions) Current Status

Develop the Kisumu County 
Water and Sewerage Master 
Plan

30 Residents felt that these resources should be 
used to enhance or expand the existing waste 
water treatment works

Rehabilitate and expand the 
14 existing water treatment 
works

2,500 This project is too ambitious based on the 
available resources

Rehabilitation and expansion 
of piped water distribution 
network in the peri-urban 
and rural areas, and informal 
settlements

3,000

Purchase of water bowsers 20 Yet to be initiated

Rehabilitation and upgrading 
of existing viable boreholes

400

Drilling and equipping of new 
boreholes

200

Construction of Soin-Koru Dam 
to cover Nyando, Muhoroni 
and Nyakach Sub-Counties

2,900 MTP II flagship project of the GOK

Development of water dams 
to cover Maseno and Seme

2,000

Protection and rehabilitation 
of viable water springs from 
20 to 90

35 Participants did not consider this a priority

Promotion of rainwater 
harvesting systems in 
institutions

100

Desilting of existing water 
pans

50

Increase water storage 
capacity in rural areas

1,100

Digital GIS mapping of all rural 
water supplies

24 Ongoing

Partially de-commissioned 
open dumpsite

30
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Budget item Cost in Ksh. 
(millions) Current Status

Studies on potential medium 
scale investments in Solid 
Waste Management in Kisumu 
County

2

Construction of County 
Irrigation HQ and satellite 
offices

100 Yet to be initiated

Water, sanitation and hygiene 
services

21 Improved latrine coverage and improved solid 
and liquid waste management

Construction of Koru-Soin dam 29,000 This will be constructed in Muhoroni Sub-
County to enhance access to safe clean water 
in collaboration with the National Government

Increase water storage 
capacity in rural area

1,100 Yet to be implemented

Safe disposal of fecal sludge 
and production of manure/
bioenergy. Develop Standards 
and Guidelines for Fecal 
Sludge Management

53 Yet to be implemented

Recommendations

a) Many community partners in Kisumu feel that constructing a County 
Irrigation Headquarters and satellite offices should not be prioritized. 
Instead, these resources should be spent on putting in place actual 
irrigation systems aimed at achieving food security;

b) Safe disposal of fecal sludge was considered a good project with the 
potential to create employment and generate renewable energy for 
residents;

c) The Kisumu County Government should invest more resources in 
construction of pit latrines and toilets for the rural population, and build 
public toilets in urban areas;

d) Kisumu County should work towards reducing Non-Revenue Water 
(NRW) from 41 percent to the recommended best practice of 20 percent. 
The county should note that expanding water networks (as planned in 
the CIDP 2018-2022) without addressing NRW will only lead to a cycle of 
inefficiency and wastage.
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5.3  Land and Housing Sector

Land as a factor of production is critical to economic, social, political and cultural 
development. Security of land tenure, equitable distribution and sustainable land 
use planning remain key factors towards achieving food security, employment 
and attraction of external investors.

The mean landholding size in Kisumu County is 1.6 acres according to the CIDP 
(2018-2022). Only 61.3 percent of the land has title deeds. It is estimated that 78.8 
percent of the land is owned by individuals, 10.7 percent is leased, 0.4 percent is 
community land, while 4.9 percent is owned by the County Government.

The current CIDP has clearly identified issues facing the land and housing sector 
in Kisumu County. First, land is largely under-utilized in the region. Second, many 
residents are not enjoying security of land tenure due to lack of title deeds.

The sector faces numerous other demographic, environmental, economic, 
social and spatial challenges such as poor drainage in Kisumu City CBD and 
the emerging urban areas; rapid spread of informal settlements within the City 
and upcoming urban areas; traffic congestion in the CBD; lack of recreational 
facilities in upcoming urban areas; insecurity; poor solid waste management; and 
dilapidated urban housing and infrastructure. Rapid urbanization trends coupled 
with low investment in infrastructure have put enormous pressure on the urban 
environment.

A number of solutions have been proposed to tackle these issues. National and 
County governments should implement the various land laws in order to ensure 
the residents of Kisumu enjoy security of land tenure.

Kisumu County plans to install digital communication billboards in all the seven 
(7) sub-counties to ensure there is effective communication of government 
plans, laws and policies. The county recognizes that access to timely and accurate 
information is key to enhancing public participation.

The Kisumu County Government is planning to conduct urban renewal in 
Kibuye and Lumumba estates. This Ksh. 3-billion project is projected to provide 
affordable and social housing to the local residents.

The County is also planning to develop a County Spatial Plan; install Traffic 
Management Infrastructure; re-develop the Lake Front project; re-design the 
urban plan; improve infrastructure in informal settlements; and ensure proper 
solid waste management.
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Projects proposed in the Kisumu CIDP (2018-2022) under the land and housing 
sector are presented in Table 4.

Table 3: Projects proposed in the land and housing sector  

Project Name
Proposed 

Cost in Ksh. 
(millions)

Current Status

Purchase of land within the 
City for construction of a 
modern County Assembly and 
Speaker’s residence

150 Ongoing. At least Ksh. 40 million set aside 
every year since 2016/2017

Construction of an  
ultra-modern assembly

800 The current County Assembly is located on 
a quarter acre piece of land and therefore, 
according to Kisumu policy makers it will not 
make sense to invest Ksh. 800 million on that 
small property. Hence the proposal to acquire 
a larger piece of land with the intention of 
constructing the Assembly, Conference Centre 
and other services befitting an ultra-modern 
facility

Construction of the Speaker’s 
residence

60 County officials noted that the investment on 
this project was slashed to Ksh. 45 million. 
The County Assembly had requested for 
either land or a house. The County Executive 
made available a housing property in Milimani 
to serve as the Speaker’s residence

Construction of the County 
School of Government

100 Kisumu County Government clarified that 
this is a partnership with the Kenya School 
of Government (KSG). They are planning to 
establish a branch in Kisumu County

Installation of surveillance 
cameras

100 According to County officials, these CCTV 
cameras will be located in strategic hotspots 
to aid the war on crime. Community 
participants lauded this project and noted 
that it will enhance security within the city.

Develop cycling lanes, 
footpaths for pedestrians 
and souks (market places or 
bazaars)

300  Ongoing
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Project Name
Proposed 

Cost in Ksh. 
(millions)

Current Status

Creation of a land bank 700 + Kisumu County Government reported having 
spent a minimum of Ksh. 40 million every 
financial year since FY 2016/2017 towards 
creating a land bank for public projects

Relocate and improve Kachok 
dumpsite

50 This process is ongoing despite the current 
challenges; some people are still dumping 
garbage in Kachok instead of Kajulu in Kisumu 
East

Repossession of County 
grabbed land

20 A taskforce was established to investigate all 
grabbed public land in Kisumu County

Coordination and 
implementation of national 
and international agendas 
on housing and human 
settlements – New Urban 
Agenda, SDGs, UN GA, Shelter 
Afrique AGM, AU Special 
Technical Committee No. 8; 
UN-Habitat

15 Kisumu County is planning to host the 
Africities Conference in 2021. This will be 
the 9th edition of a summit held every three 
years. This summit will bring together mayors, 
governors and local governments from across 
Africa to discuss strategies for improving lives 
in cities. Nairobi City last hosted the Africities 
Summit in 2006

Process and acquisition of 
legal documentation for 
County-owned land/ projects

10 County officials revealed that one of the 
challenges faced when transferring property 
from the defunct Kisumu City Council was 
that some people did not submit land title 
deeds to the County Government. Acquiring 
title deeds for all county properties will 
solve challenges such as the ongoing land 
ownership wrangles between the Kenya 
Medical Training College (KMTC) Kisumu 
Campus and land grabbers

Development of a Housing 
Policy

10 This project was implemented in collaboration 
with the United Nations Development 
Programme (UNDP), the private sector, 
academia and Civil Society Organizations 
(CSOs), among others partners

Promotion of appropriate 
building materials and 
technologies

100 This is yet to begin

GIS Valuation Roll Planned

3D GIS-based Spatial Plan Planned
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Project Name
Proposed 

Cost in Ksh. 
(millions)

Current Status

Sunset County Hotel The hotel will be converted into a Convention 
Centre. Private investors had expressed 
interest in purchasing this county property 
but the county held onto it, and is planning to 
acquire controlling shares

Recommendations for the Land and Housing Sector

1. Kisumu County Government should fast-track the planning of the entire 
county as one of the initial stages towards attaining security of land 
tenure;

2. The government should invest and approve building plans with modern 
technologies in the housing sector, such as use of inter-locking blocks, 
in order to reduce the cost of home ownership;

3. There should be no forced evictions in the planned urban renewal in 
Kisumu County;

4. The process of identification of project-affected persons and urban 
renewal project beneficiaries should be transparent and fair;

5. Kisumu County should recruit additional qualified land and housing 
officers for the Land and Housing Department which is currently 
understaffed6;

6. Kisumu County Government should develop or implement a detailed 
Monitoring and Evaluation Framework for CIDP 2018-2022;

7. The County should speed up implementation of the Housing Policy to 
ensure residents enjoy their right to affordable housing;

8. Kisumu County should open up the planning of Africities Summit 2021 
to civil society organizations (CSOs), the private sector and other parties 
in order to access more innovative ideas.

5.4  Education Sector

Kisumu County has identified several issues in the education sector. These 
include: high levels of school drop-out/low transition rates; weak foundation at 
ECDE level; obsolete curriculum used in Vocational Training Centres (VTCs); and 
low budgetary allocation for VTCs.

6 Hakijamii (2018). State of Housing in Kenya: Will government strategy deliver on social housing? 
Accessed at: http://www.hakijamii.com/wp-content/uploads/2018/06/State-of-Housing-book-2.
pdf on 13-05-2019 (p. 38).
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There are 483 public ECDE centres in Kisumu County. Out of these, 217 are 
located in permanent building structures, 237 are in temporary structures while 
29 fall under others. A total of 187 of these ECDE centres have access to clean 
piped water, 136 ECDE centres have wells and 59 depend on water vendors, while 
60 use other water sources.

The County school feeding programme targets children in both private and 
public schools.

At the Kisumu County Vocational Training Centres (VTCs) there are a total of 57 
instructors against a demand of 184. This means that there is a deficit of 127 
instructors. Kisumu CIDP (2018-2022), indicates that other VTCs such as Withur, 
Kochogo, Kandaria, Obwolo and Kiancha are not yet registered and hence are 
not operational.

The issues affecting the education sector can be resolved through: improvement 
of ECDE and VTC infrastructure; development of standards and quality in the 
sector (human resource and content); stakeholder involvement in curriculum 
development; incubation and commercialization of innovations; establishment 
of a County-specialized vocational training centre; ensuring that ECDEs and VTCs 
comply with standards and regulations; and development and implementation 
of a Teacher Development and Management System (TDMS).

Projects proposed in the Kisumu CIDP (2018-2022) under the education sector 
are presented in Table 5.

Table 4: Projects proposed in the education sector  

Project Name
Proposed 

Cost in Ksh. 
(millions)

Current Status

Rehabilitation of VTCs 200 The VTCs are in a poor state since they lack 
latrines, security, water and hostels

Construction of 20 modern 
workshops 133 Yet to start

Construction of boarding 
facilities in 7 VTCs 133 Yet to start

Establish a model VTC in each 
of the 7 sub-counties 490 To be implemented in partnership with the 

Government of Kenya

Equip VTCs with State-of-the-
Art tools and equipment 320
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Project Name
Proposed 

Cost in Ksh. 
(millions)

Current Status

Purchase 62-seater buses for 
7 VTCs 133 Introduce more courses in VTCs instead of 

purchasing buses

Recruitment of 157 instructors 
for the VTCs 55 Yet to be implemented

Provision of tuition subsidies 
to VTC trainees 280 Ksh. 20,0000 per trainee

Procurement of VTC teaching 
and learning materials 95 Yet to be implemented

Development of ECDE 
infrastructure

1,050

A total of 525 ECDE centres to be constructed 
by 2022
A total of Ksh. 100 million to be spent on 
equipping the ECDE centres
Kisumu County should prioritize recruitment 
of ECDE teachers

ECDE sanitation and hygiene 262 These resources will be used to construct 
sanitation facilities at the ECDE Centres

School feeding programme 105 The school feeding programme should be 
scrapped since parents pay for the meals

Recommendations

• Renovate the existing Vocational Training Centres (VTCs) and ECDE 
Centres instead of constructing new ones;

• Kisumu County should prioritize special needs education;
• The County Government should put more emphasis on projects or 

programmes which can lead to job creation for the residents;
• Invest in improving working conditions for ECDE and village polytechnic 

teachers around the county;
• Prioritize the purchasing of teaching and learning materials for VTCs;
• Employ more instructors at the VTCs;
• Establish an ECDE training college in Kisumu County.
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6.0  Stalled Projects
Hakijamii mapped out a number of stalled projects by collecting coordinates and 
feeding them into the Google Earth software. The aim was to establish the status 
of the stalled projects. Photos were also taken to show the status at the time 
of mapping. To get a complete picture of the situation of these projects, local 
residents were interviewed. All the projects presented here are based in informal 
settlements such as Obunga, Kibos, Nyalenda and Manyatta.

6.1  Kibos Early Childhood Development Education (ECDE) Centre

Photo 1:  The Kibos ECDE Centre in Kisumu County

Photo 2: Inside the Kibos ECDE Centre

Google Earth Satellite images shows that construction of this ECDE centre has 
stalled since 2013/2014. The class had 48 pupils in 2018 and only one teacher 
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employed by the community, its status notwithstanding. Below are satellite 
images showing the progress over time.

Photo 3: The image shows the beginning of construction of Kibos ECDE centre  
which began in 2013. On 25/7/2013, only one room had been constructed

Photo 4: In 2016 the building was extended to two rooms. These are not yet complete
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6.2  Dunga Health Centre

This health facility is based in Nyalenda informal settlement. Satellite images 
indicate that construction of the health centre was completed by September 
2015. Local residents informed the mapping team that the facility became 
operational for some time after it was launched, and soon after closed its doors, 
forcing locals to travel long distances to Nyalenda Health Centre.

Photo 5: This was taken on 4/3/2015  
showing ground preparation for a building

Photo 7: By November 2018 nothing had changed  
and there were no activities in the facility

Photo 6: By September 2015  
the health centre and doctor’s room  

had been constructed
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6.3   Expansion of Obunga Early Childhood Development Education 
Centre

Obunga ECDE centre is located in Obunga informal settlement. The centre was 
constructed in 2016 and due to the large population in the area, Kisumu County 
Government allocated resources for its expansion. Satellite imagery shows 
a foundation slab which was completed by August 2017. Soon after this, the 
project stalled.

Photo 8: Showing Obunga ECDE centre on November 2016 before plans 
to build an extension were in place Showing Obunga ECDE centre on  

August 2017 after the ground was prepared for extension

Photo 9: Showing Obunga ECDE centre 
on August 2017 after the ground was 

prepared for extension

Photo 10: In November 2018 the image 
shows that the foundation had been laid for 
construction of more rooms. However, there 

were no building materials on site
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6.4  Kokumu Water Kiosk

Kokumu Water Kiosk is a water supply project established in 2016 by the 
Kisumu County Government to supply water in Kolwa location. The mapping 
team discovered that the project had been neglected and faced challenges such 
as security of land tenure considering that it was located on someone’s land 
and there was no written agreement. Other challenges include: poor quality 
water pipes and small capacity water tanks. In addition, the area has no security 
lights, thus making it unsafe for those who come to fetch water from the kiosk, 
especially at night.

 

Photo 11: Location of Kokumu water kiosk

6.5  Kibos-Kanyakwar Road

According to the local residents, the Kibos-Kanyakwar Road was poorly 
constructed; it is narrow and lacks a proper drainage system, hence floods during 
the rainy season.
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Photo 12: The Kibos-Kanyakwar Road 
and its surroundings

Photo 13: An overview of the Kibos- 
Nyamasaria Road before improvement (2013)

Photo 14: 2013 Satellite imagery showing an overview of the Kibos- Nyamasaria Road

6.6  Komakowa Access Road

This is another County road in Obunga which opens up the informal settlement 
and also creates a diversion from Bypass Highway to Pamba Road. According to 
local residents, the road was poorly constructed. Some of the structures marked 
for demolition were not demolished, thus making the road uneven and narrow. 
The road also lacks a proper drainage system. The satellite image is presented 
below.
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Photo 15: An overview of Komakowa Access Road in Obunga and its surrounding

Conclusion
In conclusion, there is lack of consistency in allocation of resources between 
what is planned in the County Integrated Development Plan (CIDP 2018-2022) 
and the budget estimates for various financial years. For instance, in the CIDP, 
Kisumu County had planned to allocate a huge portion of the resources (Ksh. 
22.1 billion or 33.3 percent of the total budget of Ksh. 66.3 billion) towards the 
Water, Irrigation, Environment and Natural Resources sector. However, a budget 
analysis indicates that this is not the case. The setting of priorities should be re-
aligned during the mid-term review process.

In addition, the Kisumu County Government should prioritize completion of 
stalled projects in order to ensure citizens get value for their money. It is our 
sincere hope that this popular version will inform the implementation process 
and more importantly, the review of the document which is scheduled for 
implementation in FY 2019/2020.


