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A MESSAGE FROM THE DIRECTOR 
On behalf of Hakijamii and the Board of Directors it is with great pride and accomplishment that I 
present to you the 2017 annual report. During this period, the organization continued to provide 
legal assistance and representation to victims of forced eviction. We conducted legislative trainings 
and advocacy on housing, health, education and water rights, and also conducted community- 
based training on these issues. In 2017, we also worked to support and strengthen slum dweller 
federations in Nairobi and Mombasa. This report highlights several notable achievements. I am 
proud to celebrate these achievements and continued progress in the pursuit of improved 
programs, research, and knowledge for the millions of Kenyans living in urban and peri-urban 
informal settlements. 2017 marked an incredibly active year for Hakijamii, in addition to the many 
accomplishments featured in this report, I would like to highlight additional activities for which we 
are proud:

Continued response and support to communities: The two most important practical strategies we 
employed during the past one year was training and direct support for local actors and activities. 
The goal of our trainings was to enable local actors to independently advocate and realize their 
economic and social rights, such as the right to housing, to water and to a decent standard of living 
for local communities. To do this, our trainings focused both on “the what” and “the how” of 
Economic and Social Rights.. We were also able to support communities to enable them undertake 
their own activities to promote ownership within our networks.

Development of new strategic plan 2017-2020: Institutionally, we finalized the Strategic Plan 
2017-2020 which lays much focus on not only advocacy of socio-economic rights but also monitoring 
and implementation of the same. All our initiatives are anchored in our theory of which is to promote 
the realization of Economic, Social and Cultural Rights through enhanced participation of 
marginalized groups. The purpose is to “increase the accountability and responsiveness of 
governments to the provision of services at all levels to its citizens. Our Strategic Plan serves as a 
detailed road map for our organization, marking the impacts we anticipate to achieve in the coming 
years, and at a high-level, describing how we plan to do this. We are very excited to share our plan 
and welcome you to take a moment to review it and share within your networks.

As you read the report, I hope you will gain insight into the breadth and depth of our activities. As 
the Director of Hakijamii, I pledge to continue the quest for greater knowledge, better programs 
and enhanced capacity of marginalized and urban poor communities. They deserve to see the 
promises of tomorrow become today’s reality. The accomplishments over the past year and the 
work ahead depends on the support and contributions of our partners, donors and dedicated staff. I
am immensely grateful to those individuals and partners whose energy and support sustains us. 
Thank you and I look forward to another amazing year at Hakijamii. 

Pauline Vata 
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LAND &   

HOUSING

The Economic & Social Rights Centre- Hakijamii is a national NGO founded in 2004 and duly 
registered in 2007. The Organization works with marginalized groups to support them to claim and 
realize their Economic and Social Rights and improve their livelihoods. Having been in existence for 
over a decade, the organization has made substantial contribution towards economic & socio- 
cultural Rights policies, and cut a niche in amplifying the voices of marginalized communities in 
Kenya to claim their rights. This has been made possible through the support of the Government, 
donors, communities and Civil Society Organizations among others. 
Hakijamii maintains a four-year strategic plan with the current one being 2017-2020. 

A society that guarantees the protection, promotion and 
fulfillment of all rights for people. 

INTRODUCTION

VISION

MISSION 

To amplify the voices of vulnerable individuals and groups 
to effectively and directly participate in advocating for the 
realization of their Economic, Social and Cultural Rights in 
Kenya and live in dignity.

To promote the realization of Economic and Social Rights 
through enhanced participation of marginalized groups.

MISSION 

UMBRELLA 

GOALS 

Promotion of the practice of equality and non-discrimination.
Participation and inclusion of the marginalized groups in 
identifying, analyzing and finding solutions to the realization of 
their Economic and Social Rights.  
Integrity, honesty, transparency and accountability.  
Restoration of people’s dignity by ensuring the enjoyment and 
realization of all Economic and Social Rights.

CORE  

VALUES
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In 2017,Hakijamii developed a new Strategic Plan 
that narrowed down the organization’s work from 
15 counties to 7 counties which are Nairobi, 
Mombasa, Kisumu, Kakamega, Garissa, Isiolo and 
Kwale.  The Strategic Plan 2017- 2020 sets out 
priorities and guides. Hakijamii activities over the 
planned period and continues It also continues the 
organization's focus on Economic & Socio-cultural 
Rights advocacy. 

STRATEGIC PLAN  

2017-2020

5.  

The plan builds on the achievements of Hakijamii in Kenya over the years since 2004 and provides the 
framework for its role in achieving a nation with improved quality of life and justice.



STRATEGIC PLAN  

2017-2020

KEY  

ACHIEVEMENTS

 Development of a new Strategic Plan 2017-2020.
 Developed and disseminated four research reports and one publication on the various 
organization’s thematic areas.
 Established dialogue platforms between County Government Officials and communities in 
Kwale, Mombasa and Garissa to provide an opportunity for communities to meaningfully 
engage on Economic & Social Rights.
 Supported several community led causes such as the Human Rights Day in Garissa and Isiolo.
 Used print, audio, television and social media to advocate for Economic and Social Rights.
 Joined the Urban Education Group, which is a strategy aimed at driving evidence to policy 
action for educational improvement among East Africa slum-dwelling learners.
 Joined the Complaints Referral Partners Network which is a platform that brings together 45 
state and non-state agencies and serves as a coordination platform in referral and follow up of 
complaints in common areas of interest.
  Developed a Public Interest Litigation Strategy 2017-2020 to provide a framework detailing 
how Hakijamii will make decisions relating to public interest cases that seek to advance access 
to Economic and Social Rights by marginalized communities.
 Developed a Child Protection and Vulnerable Adults Policy for purposes of increasing 
accountability to help make sure that children and vulnerable adults are protected.
Attended and submitted memorandum to Nairobi County Government during the Public 
Participation Forums in Nairobi.
 Development of Hakijamii Mtaani, a short message service platform in which community 
members send in a free of charge text message of complaints and violations they are currently 
facing to Hakijamii. The service is free. 
Developed and disseminated a popular version of the National Slum Upgrading and Prevention 
Policy – NSUPP (Sessional Paper No. 2).
Developed and disseminated an Eviction Procedure Booklet in English and Kiswahili.
Together with other partners, organized and held sensitization workshops on the National Slum 
Upgrading and Prevention Policy – NSUPP (Sessional Paper No. 2) in four counties being 
Mombasa, Kisumu, Kakamega and Uasin Gishu.
 Submitted comments to be incorporated as regulations to the Community Land Regulations 
and Land Laws Regulations to the Task Force working developing the same.
Assisted residents of Deep Sea Informal Settlement who were victims of forced evictions to be 
resettled by Kenya Urban Roads Authority. The organization agreed to implement a Corrective 
Action Plan, as well as purchase land to resettle the community. 
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LAND AND HOUSING

The year 2017 was an engaging one presenting 
dynamic and challenging fronts for the Land and 
Housing Program. There were three main areas of 
engagement: the Pro-Poor Policy Development 
Processes, Community Capacity Strengthening and 
Advocacy.

Pro - poor Policy Advocacy 

During this period, legislations on the Land Laws (Amendment) Act 2016, National Slum 
Upgrading and Prevention Policy (NSUPP) and the Community Land Act 2016 were being 
developed. This transition into the land laws called upon the program to engage with the 
teams involved in development of the rules and regulations informing the implementation of 
the laws. Jointly, with other stakeholders in the land sector, particularly Civil Society 
Organizations (CSOs), consensus was built on the possibility of covering enough ground to 
gain clarity on particular sections of the land laws. This resulted in robust engagements with 
the Task Force on Rules and Regulations of the Land Laws. We still await the completion and 
publication of the rules and regulations to inform discussion and direction on implementation of 
the land laws. It is our hope that this shall come to fruition to strengthen the implementation of 
the land reform agenda. 

LAND &   

HOUSING

In addition, the Urban Renewal and Regeneration Programs being implemented across the 
country by the County and National Governments is a new front. These programs have turned 
out to be a nightmare and are posing a real threat of evictions in the people’s settlements. As a 
policy direction therefore, the program undertook to engage with the various County 
Governments, particularly in major cities, to promote people-centred policies that minimize 
disruptions to livelihoods and housing. 
To this end, the approach has contributed immensely to changing the conceptual frameworks 
that have been put in place by various County and National Government(s) agencies in the 
urban renewal and regeneration programs. This initiative is also working closely with the 
County Government to develop ‘County Housing Policies’ and to domesticate the National Slum 
Upgrading and Prevention Policies, a sessional paper, within their legislations. 

THEMATIC AREAS 
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The Land Laws Amendment Act, 2016 and the Community Land Act, 2016 presented an 
opportunity to redefine the capacity strengthening of communities. Whereas most of the training 
activities were geared towards the processes of carrying out evictions as provided for in the law 
and the context of housing rights as provided for within the Constitution of Kenya, some effort was 
put into actualizing the spirit of the law in regard to the practice.

Community Capacity Strengthening Front

Further to this, the country is currently undergoing massive infrastructural development which 
continues to pose a threat to the people’s settlements. During this period, the program interacted 
with mega infrastructural development programs and their effect on the local communities. 
Interventions included assisting communities to understand their rights in the context of mega 
developments, as well as development of humane frameworks of carrying out these projects.

The program has continued to harness the expertise and social capital that the organization has 
built over time. This has been through evidence-based advocacy that has been instrumental in 
strengthening the position taken by the organization and community partners that we engage with. 
Emphasis has been placed on providing evidence on how these mega road projects are going to 
affect people’s lives in these settlements. The advocacy has further made suggestions on the best 
possible ways of implementing such mega projects to ensure that the impact of evictions on 
communities are minimized. 

The housing sector has also received a lot of interest from the National Government and is 
currently part of the “Big Four” Agenda. The process is being rolled out very fast, which is laudable. 
The question that the program shall be engaging with moving forward is, how effective is the 
Government’s approach in alleviating the housing problem? How well does it situate human rights 
to ensure that communities are not disenfranchised? It is imperative to note that the 
conceptualization of the housing agenda by the government should be in consistent with the 
Constitution and alive to the previous challenges faced by housing projects implemented in various 
informal settlements.                        

Advocacy 
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In addition, mega road projects that are being implemented in the country, and cut across the 
informal settlements also pose a new threat to the people’s settlements. The rallying call has been 
that these  settlements sit on public land and they ought to pave way for ‘development’, a policy 
position that is not in tandem with the human rights propositions. Towards the end of the year, 
Hakijamii, through this program, engaged with this discourse by bringing the human rights 
discussions to policy makers and implementers, including the Kenya National Highways Authority 
(KeNHA) and Kenya Urban Roads Authority (KURA). We have witnessed a gradual change in 
position by those in charge of these programs and discussions have proved fruitful. The question 
that the program is now engaging with is, what is the framework in engaging with the mega 
projects from a human rights perspective? It is anticipated that this will inform learning not just 
within our projects, but will also be valuable for other actors involved in the human rights sector.  



WATER, HEALTH 

& SANITATION 

WATER , HEALTH AND SANITATION

Hakijamii was part of the Technical Working Group (TWG) that developed the national 
framework for monitoring the progressive realization of the right to water and sanitation in 
Kenya. This document was concluded, printed and distributed to various stakeholders, who are 
currently working on an implementation framework. 
Hakijamii is also actively engaged in implementation of the Water Act 2016 and finalization of 
the National Water Policy 2012.  The organization is cascading the same to community partners 
in its counties of operation. 

In 2017 Hakijamii started working in Kwale County with marginalized communities affected by 
mining activities. With acute water shortage, these communities face diverse human rights issues 
including pollution, lack of access of water, availability of sanitation facilities and long distances to 
access these essential human rights needs. Hakijamii mobilized, organized and built their capacity 
on human rights based approaches to water and sanitation. The organization further linked 
these communities with Kwale Water and Sewerage Company and the County Government 
for sustainedconversations to resolve emerging water and sanitation issues collectively. 

In partnership with the Kenya Water and Sanitation Civil Society Network (Kewasnet), 
Hakijamii took advantage of the electioneering period to engage in advocacy activities aimed at 
ensuring political support for water and sanitation. This strategy targeted leaders vying for 
Member of County Assembly (MCA) positions in informal settlements in Nairobi. Aspirants 
signed our pledge form which required them to prioritize water and sanitation in the County 
agenda once elected into leadership. 
The leaders, by signing the pledge, further committed to working in collaboration with Civil 
Society Organizations (CSOs) to address the challenge of water and sanitation in their 
respective areas of jurisdiction. A total of four leaders were elected in the County Assembly of 
Nairobi. 

Access to water and sanitation is a fundamental human right 
and essential to life, health and dignity. Advocating for 
realization of these rights remained a substantial agenda for 
Hakijamii in 
2017. 
Building on the gains made in 2016, the institution actively 
participated in a number of processes aimed at improving the 
state of accessing water and sanitation, especially for 
marginalized communities in low-income urban areas. 

Policy and Legal Discussions

Expanding our Operations to Marginalized Areas

Revamping Public Water Projects in Mukuru
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The discussion on climate and the rights to water is 
indispensable in contemporary Kenya. With most parts of 
the country experiencing severe changes in climate and 
weather conditions, it is imperative that institutions like 
Hakijamii engage in these discussions. In 2017, Hakijamii was 
actively involved in conversations on the Green Climate 
Fund with a view to participating in landing this fund to 
address climate change in Kenya. The institution further 
participated in the development of submissions to United 
Nations Framework Convention on Climate Change 
(UNFCCC) on Kenya’s position and commitment to address 
the impacts of climate change from a gender perspective

Climate Change and the Right to Water  

HEALTH PROGRAM

With the health sector in Kenya experiencing a 
myriad of challenges, Hakijamii’s focus has been on 
building social capital to ensure accountability and 
prioritization of community generated healthcare 
issues in county budget and plans. To this extent, 
Hakijamii has mobilized, organized and built the 
capacity of CSOs, community groups and 
community health volunteers to meaningfully 
influence decision making at the county level in 
Mombasa and Kakamega Counties.  Mombasa 
County Health Advocacy Network and Kakamega 
County Health Reference Group have emanated 
from efforts by Hakijamii to consolidate and 
harmonize the efforts of non-state actors in the 
health sector. 
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EDUCATION  

& LITIGATION 

EDUCATION & LITIGATION 

The right to education is a socio-economic right recognized under 
both international and national laws. It is considered to be the 
most important right as it leads to the realization of the other 
rights; however, access to education is still compromised in 
various parts of Kenya, with the marginalized groups bearing the
brunt of inaccessibility. Hakijamii is working to ensure that quality 
education is accessible to all. 

EDUCATION  

Advocacy Against Unregulated Privatization of Education

Hakijamii has been undertaking extensive research in the area of 
privatization of education so as to inform advocacy actions. In line 
with this, the organization has advocated, through letters to 
investors, to cease support to for-profit schools and circulated 
press releases demanding that the for-profit schools operate with 
due consideration and adherence to the laws of the land. The 
process is still ongoing as the schools are still operational in 
complete disregard of the law, therefore undermining the quality 
of education.  
 

Capacity Building
Hakijamii has conducted sensitization forums on the right to education in Isiolo and Kisumu 
Counties to build the capacity of our partners who will undertake the oversight mandate towards 
realization of this right in their areas. This entailed sensitizing them on what the national and 
international laws say about the right to education, and analyzing specific County budgets so as to 
hold the County Government accountable.The organization has developed an Early Childhood 
Development and Education (ECDE) Monitoring Tool which will be used by these groups to 
collect data in their counties on the quality and access of Early Childhood Education Centres. The 
research results will be used to inform the advocacy activities. 

Intervarsity Human Rights Debate
Hakijamii served as a key partner during the 6th Annual Inter-varsity Human Rights Debate. This 
highly engaging annual event involved university students drawn from over 50 tertiary level 
institutions in Kenya. The theme of the event was “Education and Human Rights: Adding the Voice 
of the Youth towards Achieving Equitable and Quality Education”. Through this debate, participants 
were sensitized on the link between human rights and education, and their awareness raised on the 
right to education and the importance of holding the State and other stakeholders accountable 
through advocacy and campaigning for full implementation of the right to education. 
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PUBLIC INTEREST LITIGATION

Public Interest Litigation refers to proceedings initiated in the 
High Court for the enforcement or protection of an interest in 
which the rights or fundamental freedoms of the general 
public or a particular class of persons or community are 
affected. 

Hakijamii has managed to innovatively blend its community 
partnership work with impact litigation aimed at expanding 
the opportunities for realization of Economic & Socio-Cultural 
Rights. The organization does not institute suits in its name, 
but in the communities’ name and offers pro bono legal 
representation for the same. At present, Hakijamii is 
undertaking a number of Public Interest Litigation cases 
focusing on its thematic areas that are still ongoing in Court. 
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POLICY RESEARCH & BUDGETING

POLICY RESEARCH  

& BUDGETING

The Policy Research and Budgeting program experienced a busy year in 2017, full of positive impacts. 
It engaged in a myriad of activities aimed at advancing progressive realization of access to basic 
services through advocating for adequate resource allocation towards provision of basic services at 
the National and County levels in Kenya. Further, the program actively participated in designing and 
conducting policy research to generate evidence in support of advocacy campaigns. The following is 
an update of our activities and outcomes.

Capacity Building   

Hakijamii conducted numerous capacity building forums on policy research, public participation and 
budget advocacy for social movements in our Counties of operation. An exchange visit was organized 
with Kilifi Local Urban Forum (LUF) for Msukumo Bora Group to learn strategies of engagement on 
public participation and to adopt best practices. Msukumo Bora is a committee formed by Hakijamii in 
Kwale County made up of 14 members; mainly comprising farmers affected by the currently ongoing 
Base Titanium mining project. The members come from different parts of Kwale and consist of 9 men 
and 5 women. The purpose of the committee was to enable residents of Kwale (especially those 
affected by the project) to speak with one voice on matters of budgets and public participation, and to 
enable them to actively participate in the budget processes so that their villages could also be included 
in the County projects. 

Kilifi LUF was a strategic case study because the group had successfully advanced pro-poor budgeting 
process within their County. The forum had reported success stories in their activities, and Hakijamii felt 
these would be great lessons for Msukumo Bora Group. The Kilifi LUF had influenced the budgeting 
process in their County through formulation of a parallel citizen’s budget where they prioritized their 
needs on access to basic services.  In addition to learning how Kilifi LUF analyzes various budget 
documents, the Msukumo Bora Group also learnt new strategies on community mobilization towards 
effective participation in policy formulation at the County level. 

Further, Hakijamii facilitated dialogue forums between mining host communities in Kwale, the County 
Government, the Ministry of Land and Kwale International Sugar Company to discuss emerging land 
issues and compensation for their land which was about to be acquired for mining. These forums 
brought the plight of the mining host communities to the limelight. In Isiolo County, Hakijamii offered 
capacity building services to the Isiolo Multi-Stakeholders Forum. The aim was to train them on 
analysis, drafting and presentation of proposals to the County Treasury on County Integrated 
Development Plan (CIDP).  

13.



Analysis of Budget and Policy Documents
On public participation on policy making processes, Hakijamii facilitated and organized community
groups to be part of public participation forums in Msambweni Sub-County in Kwale. Hakijamii 
analyzed a number of public policy documents and shared the findings with social movements to 
inform their advocacy. The organization analyzed the following public documents:

a) In collaboration with national CSOs, Hakijamii drafted a memorandum on the national budget 
estimates for FY 2017/2018. Concerns were raised on increasing public debt and opaqueness in 
allocation of Ksh. 100 billion which cannot be traced in the budget estimates. 
b) Analysis of Kisumu County Executive Audit Reports Fiscal Year 2016/2017. 
c) Hakijamii in collaboration with National Taxpayers Association, TISA, Transparency International 
Kenya, INUKA, Institute of Public Finance-Kenya; East Africa Tax Governance and Health Rights 
Advocacy Forum drafted and submitted a memo on the draft County Integrated Development 
Plan 2018-2022. The memo among other things questioned inadequate access to information and 
inefficient public participation in the CIDP process among other issues.   
d) Conducted a research on gender sensitive budgeting in Nairobi City County which research 
findings were widely shared with partners. 

Networking and Partnerships Regionally, Nationally and Internationally

At the county level, Hakijamii collaborated with numerous CSOs and local community partners to 
promote public participation in policy formulation and oversight processes. At the national level, 
the organization worked with other like-minded institutions to push for increased access to 
information and effective public participation in policy-making. 

At the international level, Hakijamii was represented at a workshop on human rights in 
development held in Pretoria, South Africa. The workshop’s objective was to share strategies on 
engaging corporations through their financers to ensure they respect human rights during 
development processes. The coalition plays a critical role in supporting members to reach out to 
development financiers such as World Bank Group, Asian Development Bank, and the 
International Finance Corporation among others, to ensure that they uphold the set performance 
standards in all projects that they finance. 

Isiolo Multi-Stakeholder Forum is Hakijamii’s focal partner in Isiolo County. It brings together several 
Community-Based Organizations (CBOs), Civil Society Organizations (CSO), Faith-Based 
Organizations (FBOs), Women Groups and Community Leaders from different Wards in Isiolo 
County. The forum has been collaborating with Hakijamii in promotion of socio-economic rights in the 
areas affected by the LAPSSET project in Isiolo County. 

The forum experienced great outcomes out of this engagement with the County Government. They 
reported that over 60% of their proposals were included in the draft CIDP document for further 
consideration. Isiolo Multi-Stakeholder Forum will continue to push for adequate budgeting for these 
projects. 
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WEBSITE AND SOCIAL MEDIA 

Hakijamii Mtaani Platform 

Over the last few years, use of social media and technology has 
emerged as one of the most important mediums of communication 
for reaching out to a vast audience.  From the ‘2017 Global NGO   
Online Technology Report’, it is evident that there is a general 
consensus among NGOs globally  that  social  media has 95% 
online brand awareness, 88% capacity to create social change and 
71% online fundraising effectiveness. 

The aim of the digital agenda is to ensure that Hakijamii emerges as one of the top information- 
disseminating NGOs regionally and to use such platforms to monitor ESC rights violations through 
different platforms created. This will help the organization build a strong online image which will 
build confidence in its activities, make it easy for people to connect and help in sharing regular 
knowledge and information that will enable people to stay up-to-date with the latest activities.

Hakijamii Mtaani is a technology based citizen’s participation platform based on short message 
service (SMS) concept. Through the platform, we are able to share knowledge on human right 
issues with our community partners. The information being disseminated includes: Human right 
facts, eviction procedures, budget updates, etc. This information is shared to educate and 
empower community partners. Feedback through the platform is almost immediate as bulk sms 
have an open rate of 98% and messages are usually read within 5 minutes. This makes it an 
ideal platform to share information. Through the feedback collected we are able to identify 
specific areas that we need to venture into.

WEBSITE &  

SOCIAL MEDIA 
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The website is upgraded and currently at 73,386 views. The website is 
updated regularly with all the activities the organization undergoes, the 
pictures and videos from events and the latest research and publications by 
Hakijamii.

The Facebook page has 3229 likes

The Twitter page is at 2,740 followers

The Instagram page has 114 followers

The Youtube page has 52 videos

The LinkedIn page has 53 connections

Hakijamii had 11 blogs up in 2017
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RESEARCH REPORTS AND PUBLICATIONS

RESEARCH REPORTS

The year 2017 saw Hakijamii invest in researches to further advance its advocacy in Economic and 
Socio-Cultural Rights. The organization conducted and compiled five research reports from four 
counties, including Nairobi, Kakamega, Kwale and Isiolo Counties. The publications are discussed 
below. 

As the premier organization in governance matters, 
it was imperative Hakijamii to take stock of the 
county’s public participation processes. Hakijamii 
therefore commissioned this study to establish the 
policy, administrative and structural factors that 
facilitate or impede effective citizen participation in 
the governance of Nairobi County and to gauge the 
extent to which social movements can participate in 
key processes such as policy formulation. 
The research found that while the County 
Government has made great strides towards 
progressive realization of citizens’ Socio-Economic 
Rights and right to public participation in various 
governance processes, a lot more remains to be 
done. Civil Society Organizations should continue to 
play their frontline role of entrenching the culture of 
constitutionalism and the Rule of Law in government 
operations by ensuring that crucial decisions relating 
to the enforcement of a host of rights are enforced to 
end the prevailing culture of impunity at different 
levels of government. 

BARRIERS AND FACILITATORS OF CITIZEN PARTICIPATION IN GOVERNANCE
PROCESSES IN NAIROBI COUNTY
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THE IMPACT OF GOVERNMENT PROCUREMENT PROCEDURES ON
PROVISION OF HEALTH SERVICES: THE CASE OF KAKAMEGA COUNTY

The organization conducted this research in Kakamega 
County to establish the effects of protracted government 
procurement procedures on the citizens’ enjoyment of 
the right to the highest standards of health. The 
elongated and complicated procedures and lack of 
proper structures between the National and County 
Government in procurement of medical equipment and 
supplies has a greater negative implication on health 
rights.  Delays, supply of expired commodities, supply of 
unrequested for drugs, long supply chain, as well as 
tiresome and unsustainable disbursement of funds 
remain the key challenges within the procurement 
spectrum. 

Further, the research also revealed the shrinking space 
for communities to inform County decisions. With 
Kakamega being a vast County, public participation is 
inclined and confined to a few areas. Communities living 
several miles away from the administrative centers find 
it difficult to access information and meaningfully 
engage with the process. 
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Hakijamii is working with community-organized groups and the County Government to address the 
issues highlighted in the research.



THE TENSION BETWEEN HUMAN RIGHTS & DEVELOPMENT: THE CASE OF
LAPSSET IN ISIOLO COUNTY

This study sought to examine the effects of the 
LAPSSET project on Economic and Socio-Cultural 
Rights of the communities living along the 
LAPSSET corridor in Isiolo County. The study 
established that the communities along the 
LAPSSET corridor projects had not been 
sensitized about the projects. They were not 
informed about the impacts that the project 
would have on their lives. In addition, they were 
not adequately involved in various stages of 
project implementation. 
The study also established that the mega projects 
had not enhanced any basic services. Besides 
designing an ESC and a GIS-enabled Monitoring 
Tools, the study recommends that the LAPSSET 
Corridor Development Authority initiate essential 
social services along the corridor such as strategic 
water points, cattle watering taps, schools, 
colleges, and meat and milk processing factories to 
empower the local communities and help improve 
their lives. 

Public participation and information dissemination in the project should be heightened to assist in 
addressing speculation that is straining the peaceful co-existence of people in this region

This report undertook a survey of mining benefit sharing in Nguluku and Bwiti in the context of 
titanium mining in Maumba, Kwale County. The study found out that there is no equitable benefit 
sharing in that context, with the mining host communities in Nguluku and Bwiti still experiencing dire 
socio-economic conditions despite the mining project minting billions from titanium exploitation in their 
backyards. 

The study proposes that in order to deal effectively with the socio-economic situation of these 
vulnerable groups, the County Government of Kwale must recognize their vulnerability and 
marginality. Subsequent to that recognition of vulnerability, the County Government should develop 
specific and targeted plans and programs to respond to the dire socio-economic situation of these 
groups, as well as prioritize the allocation of resources to implement these programs. 

TITANIUM MINING BENEFIT SHARING IN KWALE COUNTY: A COMPREHENSIVE
ANALYSIS OF THE LAW AND PRACTICE IN THE CONTEXT OF NGULUKU AND
BWITI

19.



A myriad of reasons account for the current situation. 
The major impediment to benefit sharing has been 
the poor negotiation leading to the award of the 
mining licence, a process that did not take into 
account the needs and interest of Kenyans. The result 
of these negotiations is a skewed contract for the 
benefit of the mining operator, but to the detriment of
the Country of Kenya in general, and the mining host 
communities in particular. 

The purpose of the report was to serve as the basis 
for open and candid discussions and negotiations 
among the different mining stakeholders in Kwale 
County, with a view to ensuring that the burdens 
and benefits of the titanium mining project is 
equitably shared by all stakeholders. 

BUDGETING IN KWALE COUNTY AND ITS IMPACT ON THE REALISATION OF
SOCIO-ECONOMIC RIGHTS FOR THE MINING HOST COMMUNITIES IN NGULUKU
AND BWITI

The aim of this research was to analyze the planning and 
budgeting processes of the County Government of Kwale 
to determine whether it has substantively been 
undertaken in accordance with the legal framework to 
meet the needs of vulnerable and marginalized 
populations. The main focus groups were the mining host 
communities in Nguluku and Bwiti. 

The study found that the County Government has made 
efforts to plan for the development of the County, 
developing the County Integrated Plan 2013-2017 and 
Annual Development Plans in 2015 and 2016. On the 
budgeting front, the County is still reliant on the National 
Government for resources, with the local revenue collection 
having improved slightly between 2013 and 2017. Further, 
the County Government has still yet to receive royalty 
remittances from the National Government from titanium 
mining in Nguluku by Base Titanium 
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PUBLICATIONS

ANCHORING ECONOMIC, SOCIAL AND CULTURAL RIGHTS IN COUNTY
PLANNING PROCESSES: THE ROLE OF DUTY BEARERS AND RIGHTS
HOLDERS

The booklet attempts to put meaning to effective 
public participation while at the same time, 
outlining the responsibility of different 
stakeholders. The publication will help various 
stakeholders within the public participation 
spectrum to undertake their roles to make public 
participation meaningful. It further demystifies the 
significance of collective planning process at the 
County level to realize Economic and Social 
Rights especially for the marginalized and 
vulnerable communities.

EVICTION PROCEDURES  AS OUTLINED IN THE LAND LAWS AMENDMENT ACT 2016

With the Land Laws Amendment Act coming into force in 2016 
and bringing in new aspects of evictions, Hakijamii developed a 
booklet which outlines how evictions ought to be carried out as 
outlined in the Act. The booklet provides for the mandatory 
procedures during evictions which include those who are carrying 
out the evictions or demolitions must be properly identified, formal 
authorization for the eviction must be presented before the 
evictions, Government officials or their representatives must be 
present during an eviction, evictions must be carried out in a 
manner that respects dignity, right to life and security of those 
being evicted, special groups of people who are vulnerable must 
have effective special measures to protect them, measures 

must be put in place to ensure that there is no arbitrary loss of property or possessions resulting from 
the evictions, mechanisms to prevent destruction, or property and possessions being left behind 
involuntarily must be put in place, respect the principles of necessity and proportionality during the 
use of force and the affected persons being evicted must be given the first priority to salvage their 
property. 
The booklet also provides for how evictions ought to be undertaken on public land, private land and 
registered and unregistered community land. It further provides for how property left behind after 
evictions should be handled. The booklets were done in English and Kiswahili and disseminated to our 
community partners to sensitize them on the same.
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INTERNATIONAL DAYS OF CELEBRATION

Historically, Hakijamii has been joining the international 
community and other partners in commemorating the 
celebration of International Days annually. The 
celebrations have taken different formats ranging from 
campaigns, processions and submission of demands 
which are conducted on the material day. 

In 2017, the organization celebrated the following events: 

WORLD WATER DAY 

Hakijamii celebrated World Water Day on 22nd March 
2017 whose theme was “Water and Jobs”. The 
organization contributed by writing a newspaper article on 
water and jobs and the importance of water resources 
management, thus bringing to the fore, the importance of 
water as a livelihood and how government needs to invest 
more in sustainable management of water resources. 

 

WORLD HABITAT DAY 

In celebration of World Habitat Day on 2nd October 2017,
Hakijamii jointly with other Civil Society Organizations 
drafted a joint position on the New Urban Agenda 

WORLD TOILET DAY 

On November 19th in celebration of World Toilet Day, 
Hakijamii was in Kiambiu People’s Settlement. Our partner 
Umande Trust in partnership with the Nairobi City County 
launched a new sanitation project in the settlement. 
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INTERNATIONAL HUMAN RIGHTS DAY 
The International Human Rights Day marked on 10th December saw Hakijamii celebrate 
in Kisumu County for 3 days beginning 9th and ending 11th December 2017 under the 
theme “Our Rights, Our Freedoms Always.” 

Hakijamii chose to celebrate in Kisumu County in 2017 because of the mass violations of 
Human Rights that took place in the county during the electioneering period.The 
Organization met with residents of informal settlements and the church to create human 
rights awareness with a view to strengthening the understanding of rights and 
responsibilities to avert future violations. Hakijamii also presented a dialogue platform for 
the communities and the Partner Organizations to collectively set priorities and targets to 
the County Government in addressing the challenge of access to basic services especially 
for the populations in low income areas. 
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CHALLENGES  

FACED  

The electioneering period saw many of the activities in hot spot areas where Hakijamii works in 
such as Kisumu and Isiolo stall.
 Insecurity in some project areas due to sporadic terrorist attacks such as Garissa hampered the 
Organization’s work.
 Hard stance from corporations like Bae Titanium in Kwale County hampered dialogue 
platforms between Hakijamii, the affected communities and the corporation. 
 Impunity from the Government by disregarding Court process such as in Constitutional Petition 
Number 2 of 2011, Ibrahim Sangor Osman & Others v The Minister of State for Provincial 
Administration & Internal Security & 3 Others in which case Hakijamii assisted the community 
obtain ground breaking judgement of Kshs. 200,000 damages for each Petitioner among other
orders in 2011 and the Government appealed the same 6 years later in 2017.
 Disunity and mistrust among the community members in Olkaria has made it quite difficult to 
implement the project Hakijamii is undertaking. 
  Slow uptake of our new technological platforms like the Hakijamii Mtaani platform and our 
sms platform by community members. 
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